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To whom it may concern, 

I am a student of Lancaster University, UK and am currently undergoing my Masters in International 

Management. I am also business owner; I run a professional development and training organisation, 

Phoenix Learning and Development, and help publishing professionals develop their skills for the 21st 

century publishing industry. 

In September 2019 I was fortunate to participate in the Action Mindset module directed by Professor 

Alexandre Faria of the Escola Brasileira de Administração Pública e Empresarial. This experience has 

had a significant impact on me both professionally and personally. 

I have always been drawn to activists and those who ‘fight for the cause’, largely due to the 

upbringing I received from my parents. The Action Mindset rekindled this interest; it was good to 

reconnect with my ‘activist’ self and to be able to interpret this as continuity within me. Most notably, 

the module pushed me to question my understanding of activism, and to reflect on the position, 

privileges and power that I have enjoyed until now as a white British middle-class professional. 

During the module I was fortunate to visit Galpao Aplauso (GA) and to meet the founder and director, 

Yvonette Albuquerque1, who puts action learning at the heart of the GA programmes. Yvonette 

describes this as ‘The capacity to change in action by learning in action … to act; stop; learn; apply,’ 

and ‘to find the other in yourself.’  

Reflecting on her words, I thought about my own company and how Phoenix programmes could 

benefit from action learning, whereby ‘the primary objective is to learn how to ask questions in 

conditions of risk, rather than to receive the answers to questions that have already been previously 

defined by others, and don’t allow for ambiguous responses’ (Revans). Publishing is undergoing rapid 

change; new things need to be done. The questions to be asked are as important as the solutions to 

be sought (Revans). Since participating in the Action Mindset module, we have built action learning 

into the Phoenix learning programmes. We aim for participants to learn as much about themselves as 

the subject matter; learning outcomes are measured in terms of business impact and individual 

behaviours.  

Finally, the module pushed me to think about my privilege and what I was going to do with it. I have 

been part of the publishing establishment for decades. I have knowledge, a network and agency which I 

can leverage. Early on in the Covid-19 pandemic a fundraising opportunity arose. With a group of 

colleagues from the IMPM programme, it was immediately obvious that we would raise funds for GA. 

Since then, our fundraising activity has developed into a full project: we have formed an action support 

group for GA and a number of initiatives are moving forward, including GA becoming one of the learning 

institutions of the IMPM network. 

Looking back on 2020, much has come about as a result of the Action Mindset module. Importantly, 

our mindsets around diversity and difference have changed. I thank Professor Faria for his continued 

support and encouragement, and would like to end this testimonial with a quote from Alex, which I 

believe conveys the spirit of the Action Mindset module: ‘Because we are equal, we have the right to 

difference and coexistence. Our secret is to respect and recognise those who are different in an 

innovative and generous way.’ 

Sincerely 

Kathryn Munt 

 
1 Yvonette started the NGO in 2004 with a mission to promote the empowerment and inclusion of young 
people from poor Rio communities, the favelas, into the job market through a humanistic, ethical, artistic and 
entrepreneurial education. 


