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Presentation 

Public policies are the cornerstone of government intervention and a key driver for modernizing the state. In an 
era of rapid societal transformation, digitalization, and sustainability challenges, the public and private sectors 
are becoming increasingly interconnected. Leadership and change management are now essential for navigating 
these complex dynamics and fostering innovation. 

The evolving landscape of public action requires leaders who can integrate key aspects such as digital 
transformation, sustainable development, and green finance into governance strategies. The ability to drive 
innovation, embrace evidence-based decision-making, and evaluate public policies effectively is crucial to 
ensuring legitimacy, efficiency, and responsiveness to democratic aspirations. This program shares with the 
participants the necessary skills to lead transformation, adapt to changing environments, and foster 
collaboration between public and private stakeholders. 

Targeted Skills 

• Develop a strategic vision 

• Lead change and drive transformation 

• Foster innovation in governance and policy implementation 

• Empower and develop teams 

• Adapt to technological and environmental shifts 

• Navigate digital transformation and societal change 

• Promote sustainable development and green finance strategies 

Main Goals 

• Understanding the Issues 
Explore new approaches to public policy development, integrating digital transformation, sustainability, 
and innovative financial strategies for legitimizing public action and enhancing performance in an 
evolving governance landscape. 

• Skill Development 
Master the diverse implementation mechanisms of public policies, with a particular focus on leadership, 
change management, and cross-sector collaboration. 

• Reflection and Exchange 
Facilitate collective reflection and experience-sharing to foster best practices in governance, public-
private partnerships, and innovative policy design. 

Methodology 

The approach combines thematic and theoretical input with participants' own situations. This approach 
encourages exchanges between participants and practical experience. Case studies and practical exercises will 
be included to reinforce learning and enable participants to acquire managerial and leadership skills tailored to 
the challenges of transforming the civil service. 

INSP’s lecturers are professionals and practitioners from the Civil Service or Expert Consultants from the private 
sector with a strong experience working with the Civil Service.  

The sessions will take place in INSP’s Paris office and visits to various public or private organizations may also 
be organized: national institutions, ministries, local governments, companies… (the details for these meetings 
will be confirmed at a later date). 

Audience 

This programme in english is open to civil servants and managers in leadership positions in the Brazilian civil 
service, private sector and civil society organizations. 

 



DRAFT PROGRAM 

Day 1 

9h30 – 12h30 
 
 
 
 
12h30-14h 
 
14h – 17h 

Opening session 
 
Recruiting and training high level civil servants for the State : INSP and leadership 
With INSP 
 
Opening lunch 
 
Perspectives on public transformation, its impact on managers and their role  
With the Ministry of Civil Service 
 

Day 2 

9h30 – 12h30 
 
 
14h – 17h 

Transformation in the civil service, Sustainable Development and Green Budget 
With the Ministry of Finance, General Inspectorate of Finance 
 
Digitalization of the State and AI in the Civil Service 
Case study: supporting the development of AI for HR professionals and managers 
With the Ministry of Civil Service, Department of Digitalization of the Civil Service 
 

Day 3 

9h30 – 12h30 
 
 
 
14h – 17h 

New Approaches and Contemporary Methodologies for Innovation and Public Policy Development I 
With the City of Paris 
 
New Approaches and Contemporary Methodologies for Innovation and Public Policy Development II 
With the City of Paris 
 

Day 4 
 
9h30 – 12h30 
 
 
 
14h- 17h 

 
Impulse, drive and implement change as a leader in the administration I 
Theoretical approaches of change management in the organizations 
With a Consultant 
 
Impulse, drive and implement change as a leader in the administration II 
Workshop: Establishing a strong strategy of change management with stakeholders  
With a Consultant 
 

Day 5 
 
9h30 – 12h30 
 
 
12h30-14h 
 
14h – 17h  

 
OECD work on public sector transformation and leadership 
With OECD 
 
Closing lunch 
 
Coaching for Leaders 
With a Consultant 
 
Wrap-up session  
Closing and Certificate Award Ceremony 
 

 
 

 


